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CONSTRUCTING EXCELLENCE :  ROR &

When: Wednesday 25 July 2018

Time: 7:00am to 10:00am

Host: RCP and The Arts Centre

Where: 2 Worcester Boulevard, Christchurch Central

REGISTER ©Q

Theme: Effective Delivery — Good Investment Decisions

07:00am Tea, Coffee and light breakfast

07:30am  Welcome
Liam Nolan, Head of Vertical Capital Delivery and Professional Services
Christchurch City Council - CCG Chair Christchurch

07:35am  Host Introduction City Council -+
Philip Aldridge, Chief Executive — The Arts Centre

07:45am  Developing the vision for ‘the square’
James Lunday, General Manager Strategy and Regeneration

Christchurch City Council
08:20am  Break I {CI 'l’

08:40am  Canterbury forward workload

09:15am  The Arts Centre procurement and rollout of NEC4
Ben Harland, Senior Project Manager - RCP

09:50am  Christchurch City Council’s new procurement model,
the long-term plan and forward works commentary
Alistair Pearson, Manager Vertical Capital Delivery Major Te Matatiki Toi Ora
Facilities, Liam Nolan, Head of Vertical Capital Delivery and
Professional Services and Chris Anderson, Head of Procurement and Contracts
Christchurch City Council

10:00am Close With thanks to RCP and The Arts Centre for hosting this event

Sharing = Learning = Innovating s Together
Contact: Jo Conway: jconway@constructing.co.nz

Telephone: 09 585 2218 Register: http://www.constructing.co.nz/Events/?eventlD=469

This event may be considered for contributing to a recognised Continuing Professional Development (CPD) scheme as part of personal
development. Delegates should check their individual scheme requirements.
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